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February 28, 2013 
 
Local Government Program 
Great Outdoors Colorado 
303 E. 17th Avenue, Suite 1060 
Denver Colorado 80203 
 
Dear Grant Review Committee: 
 
The City of Durango is respectfully submitting a spring 2013 LPOR grant 
request in the amount of $269,600 to assist with the cost of constructing the 
Chapman Hill Bike Park in Durango.  
 
The City, working in conjunction with Trails 2000, is pursuing the development 
of the Bike Park to provide a centrally located, family-oriented gathering place 
and learning center for cyclists of all ages and abilities. The Bike Park will add 
capacity and diversity to the City’s existing recreational facilities while also 
addressing an unmet demand for more technical riding opportunities in the 
community.   
 
Accompanying this letter please find one original and five copies of the grant 
proposal for your consideration. 
 
Durango is very appreciative of the past support GOCO has provided the City. 
We are optimistic that you will find our current proposal also worthy of your 
support. 
 
Sincerely, 
 
 
 
Ron LeBlanc 
City Manager 
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ABOUT THE APPLICANT 

Name: City of Durango 

Mailing Address: 949 E. 2nd Avenue, Durango, Co. 81301 

Applicant Contact Name: Kevin Hall Title: Assistant Dir, Comm. Dev. 
Telephone:  
970-375-7315 Email: hallks@ci.durango.co.us Are you the primary contact for this 

grant:  YES  NO 
Do you currently have an open GOCO grant? If yes, provide your grant number(s): Yes, 11094 
And, you are required to contact staff prior to completion of this application. 
 

ABOUT THE PARTNER 

Name: Trails 2000 

Mailing Address: P.O. Box 3868, Durango, Co. 82302 

Partner Contact Name: Mary Monroe Title: Executive Director  
Telephone:  
970-259-4682  Email: Mary@trails2000.org Are you the primary contact for this 

grant:  YES  NO 
 

ABOUT THE PROJECT 

Project Title: Chapman Hill Bike Park 

Grant Request:  $269,600 Total Project Cost: $385,906 

Percent of overall match: 30.14 Percent Percent of cash match (% of total project 
cost): 30.14 

County of Service: La Plata 
City (location of project, including cross 
streets): Durango—Florida Road and 
Riverview Drive 

Brief Project Description:  
 
The City and its partners will develop the Chapman Hill Bike Park as a family-oriented recreational facility and 
gathering place for cyclists of all ages and abilities, providing riding opportunities that do not currently exist in 
Durango. The Bike Park will include several downhill-only “flow” trails with jumps, berms and features; a dual slalom 
course; a “pump” track; a skills area for learning to ride on, over and through a range of obstacles; signage; and 
base area landscape enhancements. The emergence of bike parks is fueled by both riders and public land 
managers. Riders seek more challenging terrain, jumps, constructed obstacles, and a place to hone their skills. 
Land managers want to provide centralized and easy to manage homes for this type of riding to meet a community 
desire and to lessen unauthorized trail building that results from not having such a facility. While these parks come 
in different shapes and sizes, they share the common thread of helping make technically challenging mountain 
biking more readily available, safe, and environmentally responsible - especially for kids.  Chapman Hill is the ideal 
site for the Bike Park with its hillside terrain; its in-town location; and its existing infrastructure which already 
supports the onsite Chapman Ski Hill and Ice Rink.   
 
Trails 2000, a Durango-based non-profit with over 1,500 local members has played a pivotal role in the project to 
date by spearheading the preliminary design; by facilitating a commitment of $5,000 towards construction; and 
offering volunteer labor to assist with project implementation. 
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APPLICATION CHECKLIST 

 
Verify that this application contains all of the following required documents and the application 
is in this order:  
 

 Signed Resolution from Governing Body 

 Draft Intergovernmental Agreement, or other contract with the project 

partner or a signed letter of support from project partner (if necessary) 

 Completed Environmental Checklist 

 Budget Form 

 Preliminary Timeline Estimate 

 Response to Selection Criteria Questions (a narrative provided on your own 

paper) 

 Attachments to Selection Criteria: 

 Map(s) identifying the project location (Using Google Earth or Google 
Maps) 

 Site map  
 Letters of support  
 Local youth or Youth Corps support letter/email 
 Photos of existing amenities to be replaced, if applicable 
 Documentation of any opposition to the project, if applicable 

 
 
By signing below, the applicant certifies that it owns, leases, or otherwise has control over the 
property on which this project will be completed (collectively, “Control”) (or is applying on 
behalf of an entity that has such Control).  Applicant has on file documentation evidencing its 
Control of the property and will provide such documentation to GOCO on request.  
 
 

 
Authorized Signature:   ________________________________________________ 
 
 
Date: _______________________________________________________________  
        
 
Printed Name and Title: Kevin Hall, Assistant Community Development Director
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1) Describe the community/neighborhood the project will serve.  (If the project is designed to serve a particular 
neighborhood or population within a larger city/subdivision/community, focus on the neighborhood/population to be 
served.) Include population, income data and insight into the recreational interests of the community. (5pts.) 
 
The Chapman Hill Bike Park will serve cyclists in a wide range of ages and abilities. While the primary users will be area 
residents, we expect the Park to have a regional and statewide draw. Durango is located in the southwest corner of Colorado, 
nestled into the Animas River Valley between the San Juan Mountains to the north and the high desert plains of New Mexico to 
the south. The U.S. Census reported 16, 877 residents and 7,017 households in Durango in 2010. Durango’s median household 
income for 2007- 2011 was $53,674, below the State average of $57,685.  
 
Durango boasts a backyard of more than 2 million acres of publicly owned lands teaming with pine forests, aspen groves, lakes, 
streams and spectacular views. The area has a dry yet comfortable climate, providing a very unique environment that lends itself 
to active lifestyles for its area residents and a destination for tourists. Surrounding attractions include Mesa Verde National Park, 
the Durango and Silverton Narrow Gauge Railroad, Durango Mountain Resort, the Weminuche Wilderness, hundreds of miles of 
world-class mountain biking and hiking trails, and whitewater and fishing opportunities on the Animas River. The Durango Area 
Tourism Office reports that approximately 900,000 people visit the community annually.  
 
The City of Durango Parks and Recreation Department received the National Gold Medal Award for Excellence in the Field of 
Park and Recreation Management in 2012.  The Gold Medal Award was granted by the American Academy for Park and 
Recreation Administration in partnership with the National Recreation and Park Association.  This most prestigious award is given 
to only one Parks and Recreation agency in the entire nation each year by population.  Durango Parks and Recreation received 
the award for cities less than 25,000.     
 
The emergence of bike parks throughout the United States and Canada is fueled by riders seeking more challenging terrain and 
places to hone their skills as well as land managers wanting to provide centralized and easy to manage homes for this type of 
riding while lessening unauthorized trail building in community open spaces. The Chapman Hill Bike Park will accommodate a 
wide range of abilities, with opportunities for skill building and progressively more difficult challenges. We expect riders to return 
to the Bike Park again and again. The Park will not replace the traditional trail system but will serve as an additional outlet for 
riders, one that will be technically challenging, lend itself to organized and individual pursuits, and be conveniently located and 
well managed. Trails 2000 and the Durango freeride community have worked diligently over the past several years to find an 
appropriate home and are now eagerly awaiting the development and opening of the Chapman Hill Bike Park.   
 

2) Describe access to the proposed project. Is it accessible by trail?   How is it situated in relation to where users live; how 
will users access it; is it near or linked to schools, other recreational amenities, or community gathering spots? Are 
there obstacles to getting to the project site; if so, how do you intend to overcome them?  (Please provide a map 
sufficiently detailing where the project is located and what surrounds it. Also provide a site map.) (5pts.) 

Access to Chapman Hill is excellent for motorists, bicyclists, and pedestrians coming from nearly all directions. Ample paved 
parking and bike racks are available on site. The recently rebuilt Florida Road provides access from Main Avenue--the primary 
arterial through town—paralleling Chapman Hill as it heads to the northeast. Florida Road is designated as a “complete street” 
with bike lanes, an adjacent hard-surface trail, lighting and pedestrian crossings. This multi-modal project led to Durango 
receiving a Bicycle Friendly Gold Level Designation in 2011. Rim Drive is at the top of Chapman Hill and provides convenient 
access for Fort Lewis College students and faculty. Durango Transit provides regular stops at Chapman Hill. The City’s natural 
surface trail system effectively connects Chapman Hill to the rest of the community as well as to Durango’s Horse Gulch single-
track trail system. The Lion’s Den Trail initiates at the base of Chapman Hill, providing easy grade trail access to the College 
Mesa and Fort Lewis College.  On the face of Chapman Hill is a steeper but equally well used pedestrian trail that will be 
improved with better drainage and surfacing by Trails 2000 volunteers and the City in 2013. (See attached Access and Vicinity 
Map) 
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3) Describe the scope of the project – what exactly will be built.  Be specific, explaining preparatory work, quantities, 
dimensions, etc. What is the useful life of each project component and how was that useful life determined? Describe 
consultations you have had with outside experts, other communities, or knowledgeable individuals about, building this 
sort of project.  How did or will you choose particular vendors, materials, systems, etc.? (10pts.) 

The Bike Park will include several downhill-only “flow” trails with jumps, berms and features; a dual slalom course; a “pump” 
track; a skills area for learning to ride on, over and through a range of obstacles; signage; and base area landscape 
enhancements (see attached Plan, specifications, and photos). 
 

The specifics: 
 
Green Circle Flow Trail: An approximately 3,400 linear foot downhill-only trail with a cascading series of small rolling 
technical trail features including berms, rollers and tabletop jumps. This trail will be great for families and young children 
starting at three years of age.  
 
Blue Square Flow Trail: An approximately 3,600 linear foot downhill-only trail with a cascading series of medium rolling 
technical trail features including berms, rollers, tabletop jumps, roller double jumps, wall rides and bridge drops. This trail will 
be great for families and kids starting at 5 years of age.  
 
Black Diamond Flow Trail: An approximately 3,600 linear foot downhill-only trail with a cascading series of large technical 
trail features including berms, rollers, roller double jumps, gap jumps, wall rides and other freestyle features. This trail will be 
great for families and kids starting at 8 years of age.  
 
Dual Slalom Race Course: An approximately 1,100 linear foot downhill-only course for head-to-head gated racing. This 
course will be smooth and fast with steep berms and rolling features designed for training, competition and skills 
development. This track will serve the beginner to pro level riders.  
 
Pump track: An oval pump track in the base area. This is essentially a very small BMX track. The pump track will be 
smooth, flowy and allow exploration of multiple lines. There will be plenty of open area surrounding the track so that riders 
and their families can observe from the sidelines if they choose. Like the flow trails, the pump track will ride one-way, which 
will maximize rider carrying capacity. The approximately 4,700 square foot pump track will be located in close proximity to 
the Chapman Pavilion and parking lot to maximize access and viewing opportunities.  
 
Bike Skills Area: A skills area at the base of the ski hill providing a range of obstacles for those learning to ride. The skills 
area will be excellent for the DEVO youth riding club, clinics, and individual pursuits. It will be an excellent facility for visiting 
cyclists to “get up to speed” before venturing into the area’s backcountry trails. The approximately 4,700 square foot skills 
area will be located in close proximity to the pump track, Chapman Hill Pavilion and parking. 
 
Landscaping and signage:  A sign will be located at the start of each trail, at the pump track and at the skills area to 
effectively communicate rules, etiquette and expectations. A sign will also be located at the base area, describing the overall 
Bike Park rules (a total of 7 signs). The base area will also be enhanced with irrigated landscaping including trees, shrubs, 
and native grass to stabilize any disturbed areas.  The currently proposed budget for landscaping will be enhanced by funds 
collected by Trails 2000 in memory of a Durango resident who recently passed away unexpectedly.  Because the tragedy 
only occurred in February, it is not yet known what the financial commitment may be, and as such, it will not be included in 
the budget for purposes of the grant. It will be considered as a “value-added” future in-kind commitment. 
 
In order to shape the site and develop the trails as envisioned, approximately 8,000 cubic yards of dirt will be imported, 
approximately half of which will be a sandy clay soil used to set the final base for the flow trails and dual slalom course.  The 
balance of the material will be used to build the pump track and berms for spectator viewing. 
  

The project plans are currently developed to a 30 percent conceptual level. Alpine Bike Parks, a firm specializing in the design 
and construction of bike parks, including Valmont Bike Park in Boulder, has worked closely with Trails 2000 and the City in 
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developing the concept plan and specifications (see attached). This design work was provided at no cost to the community.  
Upon notification of a grant award, the City will refine the plans and bid set to a 60 percent level and issue a Request for 
Proposal from qualified contractors to assist with the final design and construction through a “Design/Build” process. The 
Design/Build process will allow the City to finalize trail alignments; identify the specific locations for the flow trail structures; and 
construct the project with a single qualified contractor, rather than using multiple firms as often occurs with the more traditional 
Design/Bid/Build process. This approach also provides the greatest flexibility in “field fitting” project components based on 
constituent input, contractor expertise, and budget.  
 
Life cycle should be excellent as the vast majority of the project will be made of dirt and rock. The trail features not made of dirt or 
rock will be similar to features found at other municipally-built bike parks around the country. The City will require features that 
are engineer-stamped and fabricated from durable materials with a long life span. One such product developed by Alpine Bike 
Parks is FLOWFORM. These features (examples attached) have pre-engineered steel frames, concrete foundations, and high 
quality wood or synthetic decking, ensuring a lifespan of at least 20 years. 
 

4) Estimate the annual costs to maintain the project.  How did you derive those numbers; how do you intend to fund 
maintenance; and who is responsible for maintenance? (5 pts.) 
 
For budgeting purposes, the City of Durango’s Parks and Recreation Department annually calculates a per acre cost to maintain 
developed and undeveloped parkland, and open space. Figures are based on the total cost to maintain that category of land 
divided by the total number of system acres maintained in that category. The 2011 figure to maintain one acre of developed 
parkland was $3,563. The 2011 figure to maintain one acre of undeveloped parkland or open space was $37. The Chapman Hill 
Bike Park will be a hybrid of these categories, with approximately one acre of the estimated at 21.6 acre Park being improved 
with formal irrigation, landscaping, and other amenities.  The balance of the acreage will largely remain in its natural condition 
other than trail construction, and is categorized at the lesser value for maintenance purposes. As such, the annual maintenance 
cost allocation for the Bike Park has been estimated at approximately $4,288 (one acre @$3,563 plus 19.6 acres @ $37). 
Operation and maintenance of the Bike Park will be the responsibility of the Parks and Recreation Department Parks 
Maintenance Division, with volunteer assistance from Trails 2000.  Maintenance cost will be absorbed into the annual 
Department budget and paid for using a combination of City General Funds and dedicated funding earmarked for park 
maintenance. No additional staff is anticipated as a result of the new facility. 

 
5) Who are the existing and/or expected users of the proposed project? What individuals, organized sports leagues and 

teams, school and youth groups, etc will the project benefit? Provide user numbers for each user group, noting how 
you arrived at that estimate. (5 pts.) 
 
The Chapman Hill Bike Park will serve cyclists of all agers and abilities. While the predominant daily use of the Bike Park is 
expected to be individuals and small informal groups, organized groups and organizations will also be primary users. 
 
It is well understood that “gravity- style” and freeride mountain bikers will travel great distances for a unique experience and 
special events--similar to skiers, whitewater enthusiasts, and skateboarders. We anticipate that the Bike Park will help keep more 
of our local cyclists in Durango, and also attract riders from well beyond the Four Corners Region. With the intent of the Park to 
serve gravity riders as well cyclists interested in enhancing their riding and bike handling skills, the Park will be a cycling 
destination/gathering place for a broad constituency. Surveys in Durango consistently rank trails for hiking and biking as one of 
the highest ranking quality of life amenities in the community. Given the diversity of user groups and the very active lifestyle of 
your average Durango resident, it’s expected that the Bike Park will get used extensively on a daily basis. 
 
Durango Devo, a local non-profit established in 2006, provides weekly programming throughout the spring, summer and fall 
seasons for up and coming cyclists. Their mission is to develop each individual, in a traditional team setting, into life-long cyclists. 
The program is arranged in a building block style to increase interest in mountain biking and promote each athlete in a positive 
environment. While many of these budding cyclists eventually choose to race, the vast majority are just kids interested in learning 
to ride with their friends. There are typically over 300 participants between the ages of 2 – 25 registered each season. Their fall 
2012 season had 350 riders.   
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The City of Durango Parks and Recreation Department also offers organized programming throughout the year that will utilize 
Chapman Hill and the Bike Park.  Of particular note is the Department’s summer Gametime program which offers all-day 
programming for school-aged youth. Programming ranges from arts and crafts to recreational outings.  According to the Parks 
and Recreation Department 2011 Annual Report, this program served 6,786 kids in the 2011 summer season alone.  As with the 
Skate Park and BMX Track, the Bike Park will serve as another destination for this summer youth program.  
 
Fort Lewis College (FLC) has an enrollment of more than 3,800 students annually, many of which attend FLC because of the 
outdoor opportunities that Durango offers. This includes mountain biking. The FLC Cycling Team has earned numerous Division 
1 National Championships over the past decade in a range of categories including cross-country, cyclo cross, and dual slalom. 
Horse Gulch open space and Chapman Hill have traditionally served as the location for FLC team training and events. The 
Chapman Hill Bike Park will provide enhanced opportunities for the College and build upon this strong partnership. 
 

6) Describe the recreational needs that this project will serve. How will the project enhance recreational offerings, 
including programming, and/or environmental education opportunities in the community? What opportunities are lost if 
this project is not undertaken now? How are potential users of the project compensating now for the lack of the 
project? Do they have to visit other communities to use a similar amenity; do they have a substitute offering available; 
or do they simply go without? (15pts.) 

 
The Durango area offers an incredible array of single track trails for cross country mountain biking, hiking and other traditional 
trail-based activities. There are over 100 miles of trails within just a few miles of the Downtown Durango, with most of them 
interconnected.  This trail system serves a large percentage of the community residents and visitors. Over the past decade, the 
sport of mountain biking has been evolving with a new generation of riders interested in more technically challenging terrain, with 
steeper drops and more opportunities to get their bicycles in the air.  Not unlike skate parks and BMX tracks, municipally built 
bike parks that include skills training areas are the latest in recreational facilities popping up around the country. For Durango, 
development of the Bike Park will address an unmet need for this type of riding in a well developed and well managed facility.  It 
will provide an in-town, easily accessible gathering place for the community’s new generation of riders. It will allow for formal 
programming and educational opportunities such as skills clinics, club racing and individual and group riding lessons.  It will also 
provide land managers with a destination to direct users, helping to reduce the effects of not having such a facility—something 
which in the past has resulted in the construction of illegal, poorly built, and habitat-disturbing freeride trails in City open spaces 
and backcountry.  
 
The advocacy for gravity riding in and around Durango has never been higher. Financial donations have been coming into Trails 
2000; individual riders have expressed their support to the Durango City Council at televised meetings; and local bike shops have 
been participating in the conceptual planning and fund raising for the Bike Park. The project momentum is strong and needs to 
continue in order to be successful at addressing this community interest. 
 
It should also be noted that with the continued development of bike parks and gravity trails throughout Colorado, Durango’s 
freeride community has been traveling elsewhere to ride. Riders from elsewhere are also not choosing to visit Durango as often 
due to the lack of freeride riding opportunities here.   
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7) Describe the public planning process that identified this specific project as a priority. Is the project listed as a priority in 
a master plan, site specific plan, or other adopted planning document? If so, describe that plan including when it was 
adopted, the opportunities the public had to comment on it, and the priority this project is listed as within it. If this 
project is not the top priority in that plan; discuss why it is being pursued at this time.  OR was this project identified 
through an independent community planning process? If so, describe the specific opportunities the public had to 
comment on this project. If public meetings were held, include the number of meetings, when they were held, how they 
were advertized and the number of people that attended. If a survey was distributed, how many people and what groups 
were surveyed? How many people responded? Provide one copy of a blank survey. (10 pts.) 

As part of the development of the 2010 Parks, Open Space, Trails, and Recreation (POST&R) Master Plan, a statistically valid 
survey was conducted to determine City resident’s interests on a range of Parks and Recreation issues. A total of 1,650 surveys 
were distributed. A total of 568 surveys were returned (survey attached).  Of 28 unique recreational opportunities/facilities offered 
as alternatives for consideration, natural surface hiking and biking trails were supported by 85 percent of respondents.  Bike 
parks (which had not yet been envisioned or conceptually planned at Chapman Hill), was supported by 49 percent of 
respondents. A recommendation of the adopted POST&R Plan is the expansion of recreational opportunities and programming, 
including summertime utilization of Chapman Hill for bicycling activities. This recommendation directly led to very strong 
advocacy over the past 2 years towards development of the Bike Park at Chapman Hill.  
 
As presented previously, the conceptual plan for the Chapman Hill Bike Park was developed in partnership between the City, 
Trails 2000, and Alpine Bike Parks. This effort occurred in 2010 and 2011, with approval of the conceptual plan garnered in early 
2012. The plan was presented to the community at a publicly noticed meeting at Chapman Hill on September 22, 2011 at which 
over 40 people attended. The plan was met with general support. The plan was presented to and discussed with the Parks and 
Recreation Advisory Board both prior to and after the September 2011 public meeting. The Board has consistently supported the 
project moving forward.  The Winter Sports Foundation, a key player in the resurgence of Chapman Hill as a viable ski hill and 
winter training facility, reviewed and supported the plan in early 2012 based on an understanding that it would be complimentary 
to winter uses. At a February 27, 2012 City Planning Commission meeting the conceptual plan met with a recommendation of 
support.  In a March 20, 2012 Public Hearing, with approximately 15 advocates and interested residents in attendance, the City 
Council unanimously approved the conceptual plan. This support was reiterated by the City Council at its February 19, 2013 
meeting at which time a resolution supporting the GOCO-funded Bike Park project was unanimously approved.  By all measures, 
the community overwhelmingly supports the project. As a formality, the final design will be brought back to the City Council in 
summer 2013 for approval to ensure compliance with the City’s hillside protection ordinance. 
 

8) Summarize the feedback received from the public and how it was determined that your constituents want and will use 
the project? What did you learn from the processes discussed above? (5 pts.) 

 
A prevailing theme in comments received from the public was that the community has an exceptional cross country single track 
trail system but is long overdue in developing the type of improvements proposed at Chapman Hill.  There was a consistent 
opinion that Chapman Hill was an ideal place for the Bike Park because of its favorable terrain; its centralized location and easy 
access; and its existing amenities. The public meetings also garnered some concerns, primarily related to how a bike park might 
affect existing trail users traveling between Florida Road and Fort Lewis College at the top of Chapman Hill; how lighting might 
impact the neighborhood; how the proposal might affect ski hill operations; and how new trail development might visually impact 
the hillside at Chapman.  All of these concerns have been addressed and are further discussed in response to Question 10. 

 
 
 
 
 
 
 



City of Durango Chapman Hill Bike Park 
Selection Criteria 

 - 6 -

9) Will a CYCA-accredited youth corps OR other local youth organization be used to implement the project?  If so, 
describe the collaboration you’ve had with that corps or organization and describe the work they will be doing. Submit a 
letter of support from the corps or organization that you will be collaborating with. If there will not be youth involvement 
in this project, provide an explanation of why.  (5pts.) 

 
Yes, the Southwest Conservation Corp will provide one crew week of work on the project to assist with trail corridor clearing and 
grubbing, and general landscaping.  The City has a long tradition working with the SCC and incorporates them into projects as 
often as possible. Most recently, the SCC provided one crew week assisting the City with invasive species removal as a 
component of the GOCO-funded Animas River Trail construction project located behind the Durango Mall.  

 
10) Who is opposed to the project?  Have neighbors, user groups, or other parties objected to the project?  Include any 

letters, petitions, news articles, or other documents evidencing opposition. What has been done to address the 
concerns of those opposing and how has the opposition responded? (5pts.)  
 
There is no direct opposition to the project by neighbors or other community members. As mentioned in the response to Question 
8, the public meetings garnered some basic concerns. These concerns have largely been addressed.  In particular, concern was 
raised related to how a bike park might affect existing trail users traveling between Florida Road and Fort Lewis College at the 
top of Chapman Hill.  This concern will be addressed through the enhancement of the natural surface pedestrian trail between 
the base of the hill and FLC. This work will be undertaken in 2013 by Trails 2000 volunteers and the City to ensure that a safe 
and functional pedestrian route is continued. How lighting might impact the neighborhood was also brought up. Because use of 
the Bike Park will primarily be a summer and fall activity, additional lighting is not part of the project plans.  The concern over how 
the proposal might affect ski hill operations was discussed with the Durango Winter Sports Foundation and with City Parks and 
Recreation staff. Both have since expressed support for the project moving forward. How new trail development might visually 
impact the hillside at Chapman Hill was a concern raised by the City Planning staff.  The primary trail activity will occur within 
existing vegetation that will largely screen any new trails. As a formality, the final design will be brought back to the City Council 
in summer 2013 for approval to reaffirm compliance with the City’s hillside protection ordinance. 
 

11) Is the project “shovel ready?” Provide evidence that it will be completed within two years of the award date. Describe 
the planning that has gone into the project; is design and engineering complete or is there work yet to be done? (5pts.) 
 
Alpine Bike Parks, working in cooperation with Trails 2000 and the City has already developed the conceptual level plans (30 
percent) for the Bike Park. Upon notice of grant award, a Design/Build plan set (60 percent) will be prepared and submitted for 
final approval, and put out to competitive bid in accordance with City of Durango purchasing policies. This step is expected to 
take approximately 3-4 months. Construction of the Bike Park will take approximately 6 months, starting in early fall 2013 when 
the final trail alignments will be established and corridors cleared. All earth moving activities will be initiated as soon as possible 
after snow season in spring 2014.  All construction activities are expected to be completed by July 2014. 

 
12) What is compelling about your community’s need for GOCO funds?  Will the project (or components of it) get done if 

GOCO funds are not available?  Will applicant or partner funds dedicated to the project be lost if GOCO doesn’t award a 
grant now? (5pts.) 
 
While the City cannot fund the entire Bike Park project in 2013 without GOCO assistance, a cash match of approximately 30 
percent was possible, and is being provided to show the community’s commitment towards keeping the project moving forward. 
Great strides have been made over the past couple of years through community dialogue and conceptual plan development and 
approvals. The City is very interested in continuing this momentum. The freeride community’s expectation that the Bike Park may 
soon be a reality has also been very helpful in keeping them involved in developing the project and in assisting the City and other 
land managers in the Durango area with minimizing the spread of illegally built freeride trails in City open spaces and the back 
country.  
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Trails 2000 has made a direct commitment to this project and the City’s grant application in the amount of $4,000. Durango Devo 
has committed $1,000. These funding commitments are the result of a community wide fund raising campaign that includes the 
organizations themselves, as well as individuals and local businesses. If the City grant request is not funded, these funds will not 
be collected. A new fund raising effort, under a different funding proposal, will need to be initiated.  
 

13) How much of your planned cash match is secured?  How much of it is yet to be raised and what are your plans for 
raising those additional funds?  What is your “Plan B” if you are unable to raise those funds?  Describe the cash or in 
kind partnerships established for this project. This does not include cash or in kind partners who have contributed to 
previous phases or will contribute to future phases. If cash or in-kind partnerships for this project were not possible, 
explain why. (10pts.) 

 
Trails 2000 has indicated that its funding commitment, and that of Durango Devo, will be provided to the City upon notification of 
a grant award.  The City funding commitment of $110,200 in Conservation Trust Funds is available to be appropriated upon 
notification of a grant award.  A Durango City Council resolution supporting the project and the grant application is included in the 
application packet.  The Southwest Conservation Corp has made an in-kind commitment of $1,106 to the project if the grant is 
awarded (letter attached).  While no other in-kind commitments have been included in the grant-funded project budget, there are 
additional in-kind commitments expected as “value-added components” to the project. This includes funding for additional 
landscaping as described earlier in the application and volunteer time towards enhancement of the pedestrian trail on Chapman 
Hill. 

 
14) Provide up to seven letters/emails of support from entities that are supporting the project in ways other than cash or in-

kind contributions. Letters should come from users, user groups, community members, volunteers, schools, etc. 
Support letters/emails must be included with the application and will not be accepted if mailed to the GOCO office. 
(There is no need to provide narrative in this question, scoring will be based on the letters of support submitted with the 
application) (5pts.) 
 
Partner commitment letters are provided by Trails 2000, Durango Devo, and Southwest Conservation Corp. 
 
Letters of general support are included from School District 9R; Fort Lewis Cycling Team; the City of Durango Parks and 
Recreation Advisory Board; Durango Winter Sports Foundation; 2nd Avenue Sports; and local resident Colin Shadell. 
 

15) Provide a detailed budget that presents information consistent with the answers presented throughout the Selection 
Criteria and on the Application Summary Form. (There is no need to provide narrative in this question, scoring will be 
based on the budget form submitted with the application.) (5pts) 



Source of Funds Date Secured
GOCO Grant 

Request
Applicant 
Match ($)

Partner 
Match ($)

Amount of CTF 
Funds ($) 

Total Funding 
($)

CASH
Great Outdoors Colorado 6/11/2013 269,600 269,600
City of Durango Feb-13 0 110,200 110,200
Trails 2000 and Supporters Feb-13 4,000 4,000
Durango Devo Feb-13 1,000 1,000
 0

IN-KIND
Southwest Conservation Corp (SCC) 1,106 1,106
 0

TOTAL SOURCE OF FUNDS 269,600 0 6,106 110,200 385,906

CASH Use of Funds Number of 
Units

Cost Per 
Unit GOCO Funds Applicant 

Funds
Partner 
Funds CTF Funds Total Funding 

($)
  
CATEGORY 1 Design/Engineering  
Provider to be Selected Through 
Bid process

(Estimated Des./Eng: $20,000 @ 50% per GOCO 
requirements) 1 10,000 10,000

 
CATEGORY 2 Imported Site Soil  

Trail Soil (Sandy Clay) 4000 CY 16 54,300 9,700 64,000
General Site Fill Material 4000 CY 11 44,000 44,000

 
CATEGORY 3 Trail Corrridor Preparation  
Provider to be Selected Through 
Bid process Alignment, Clearing, Grubbing, and Layout 1 11,900 5,000 6,900 11,900

 
CATEGORY 4 Facility Construction  
Provider to be Selected Through 
Bid process Green Circle Flow Trail (3,400 LF) 1 22,950 22,950 22,950

Blue Square Flow Trail (3,600LF) 1 30,600 30,600 30,600
 Black Diamond Flow Trail (3,600 LF) 1 36,550 36,550 36,550
 Permanent Trail Features 1 42,500 42,500 42,500

Provider to be Selected Through 
Bid process

Project Budget: City of Durango Chapman Hill Bike Park
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CASH Use of Funds Number of 
Units

Cost Per 
Unit GOCO Funds Applicant 

Funds
Partner 
Funds CTF Funds Total Funding 

($)
CATEGORY 4 (continued) Facility Construction (construction)  
 Dual Slalom Race Course (1,100 LF) 1 11,050 11,050 11,050
 Permanent Start Gate for Race Course 1 13,600 13,600  13,600
 Pump Track (4,700 sq. ft) 1 9,350 9,350 9,350
 Skills Area (4,700 sq. ft.) 1 18,700 18,700 18,700
 Landscaping 1 8,500 8,500 8,500

Irrigation System 1 8,500 8,500 8,500

CATEGORY 7 Southwest Conservation Corp     
SCC 1 Crew Week (clearing/grubbing) 1 6,200 6,200 6,200

CATEGORY 8 Storm Water Management
Provider to be Selected Through 
Bid process SWMP, Permitting, BMPs 1 6,800 6,800 6,800 6,800

 
USE OF FUNDS - CASH SUBTOTAL 269,600 0 5,000 77,400 345,200

IN-KIND Use of Funds No. of Units / 
Hours 

Cost Per 
Unit / Hour GOCO Funds Applicant 

Funds
Partner 
Funds CTF Funds Total Funding 

($)

Professional Services  
SCC 1 Crew Week (clearing/grubbing) 240 1,106 1,106
 0

0
USE OF FUNDS - IN-KIND SUBTOTAL 0 1,106 1,106
Contingency (9.5 %) 0 0 0 32,800 32,800

 
TOTAL PROJECT COST 269,600 0 6,106 110,200 385,906

Item Explanation Requirement Actual Meets Requirement?
Minimum Match 30%/Total Costs $115,772 $116,306 Yes
Minimum Cash Match 10%/Total Costs $38,591 $82,400 Yes

CALCULATION OF MATCH REQUIREMENTS

CALCULATION OF GOCO %
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GOCO % of Total Costs 69.86%
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City of Durango Chapman Hill Bike Park 
Environmental Checklist 

Describe the process or efforts made to review potential wildlife and environmental impacts of the project.  
 
Chapman Hill is an already heavily utilized recreational area that includes a ski hill with rope tow and lighting; a 
sledding hill; an ice rink with pavilion; a parking lot; and hillside trails for recreation and travel to and from Fort Lewis 
College (FLC). It is in the heart of the community several blocks from Downtown Durango; immediately below FLC; 
and directly adjacent to Florida Road, a major residential corridor and primary transportation arterial through 
Durango. Due to the already heavily utilized nature of the area, the establishment of the additional trails associated 
with the Bike Park is not expected to further impact plants or animals on the hillside.  A mix of vegetation 
predominated by gamble oak and pinion-juniper, with a scattering of Ponderosa Pines are found on the hillside. Mule 
deer are the predominant large species in the area. They have habituated to the urban environment and will not be 
displaced by additional amenities. The heavily disturbed hillside is not considered a high value habitat for birds due to 
the daily presence of trail users and domestic pets. (See attached Photos) 
 
According to the Colorado Natural Heritage Program, Assessment of Critical Biological Resources in La Plata 
County, the project area is located within the Animas City Mountain Potential Conservation Area (PCA), with a 
biodiversity ranking of B5 (General Significance). This ranking is based on the presence of five known Peregrine 
Falcon nesting sites located on vertical face cliff rock several miles west of Chapman Hill in the Perins Peak State 
Wildlife Area. Due to the significant distance from the State Wildlife Area, the Bike Park will have no impact on these 
areas.  
 
Tree removal as part of the project will be minimized by winding new trails through existing smaller caliper vegetation. 
Any trees that are removed will be replaced on site in accordance with the City’s tree replacement policy. The project 
will require a City Stormwater Management Plan (SWMP) and Permit. All disturbed areas will be reseeded in 
adherence with the approved SWMP which requires best management practices (BMPs) to ensure effective erosion 
control and vegetation re-establishment during and after construction. 
 
1. Species of Concern.  Is it likely that plant or wildlife species of concern are present on the proposed 

project site? N/A: See above 
 
2. Habitat Value.  How important, productive, or pristine is the wildlife habitat in the project area? N/A: 

See above 
 
3. Potential Impacts.  In what ways will the project have, or potentially have, an impact on wildlife? N/A: 

See above 
 
4. Mitigation.  How will these impacts be addressed?  N/A: See above 
 
5. Benefit.  How is the project planned to have a positive impact on wildlife? N/A See above 
 
__________________________________________________________________________________ 
Principal source(s) of information:  City of Durango staff; Colorado Natural Heritage Program; Colorado Parks and 
Wildlife data from the City and County GIS; and a site visit. 
 
 
Kevin S. Hall, Assistant Community Development Director, 970-375-7315 
Printed name, title and telephone number of person consulted 

 
 

________________________________________________ ____________________________ 
Signature of person consulted       Date  
 



City of Durango Chapman Hill Bike Park 
Project Timeline 
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‘13 

 
July 
‘13 

 
Aug 
‘13 

 
Sept 
’13 

 
Oct 
‘13 

 
Nov 
‘13 

 
Dec - 
March 

 
April 
‘14 
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‘14 

 
June 
‘14 

 
July 
’14 

 
Aug 
‘14 

 
Grant Notification 

            

 
City Council Approval 

            

 
Prepare Design/ Build 

RFP 

            

 
Solicit Bids 

            

 
Award Project 

            

 
Establish Final 

Alignments/Clear and 
Grub Flow Trails and 
Dual Slalom Course 

            

 
Snow Season 

(No Construction) 

            

 
Construct All trails; 

Pump Track; Skills Area; 
and Landscaping 

            

 
Complete All 

Construction Activities 

            

 
Grand Opening 

            

 
Final Report to GOCO 

            

 



 

Skills Area 
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